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BOARD OF ESTIMATE AND CONTRACT MEETING                    NOVEMBER 21, 2024 
SPECIAL SESSION                                                                                                       3:00 P.M. 
 

 
1. CALL THE ROLL OF MEMBERS BY THE CLERK 
 
2. READING OF MINUTES OF PRECEDING SESSION 

(Motion in order that the reading of the minutes of the preceding session be dispensed with and that 
they be approved.) 

 
3. MATTERS FOR CONSIDERATION 
 

RES. NO. 256 AUTHORIZING THE MAYOR OF THE CITY OF ROME TO ENTER INTO 
AN AGREEMENT WITH MOORE LAND SURVEYING, P.C. ($2,475.00). 
Andrews 

  
RES. NO. 257 AUTHORIZING CHANGE ORDER NO. 4 TO CONTRACT WITH 

MURNANE BUILDING CONTRACTORS, INC., PURSUANT TO BOARD 
OF ESTIMATE AND CONTRACT RESOLUTION NO. 136 ADOPTED 
JUNE 15, 2023 ($771,197.00). Andrews 

  
RES. NO. 258 AUTHORIZING SETTLEMENT OF CLAIM BY DELORIS FERLO FOR 

THE AMOUNT OF $500.00. Feeney 
  
RES. NO. 259 AUTHORIZING CHANGE ORDER NO. 2 TO CONTRACT WITH HOME 

OWNERSHIP CENTER (HOC), PURSUANT TO ORIGINAL BOARD OF 
ESTIMATE AND CONTRACT RESOLUTION NO. 203 ADOPTED 
SEPTEMBER 28, 2023. Andrews 

  
RES. NO. 260 AUTHORIZING THE MAYOR OF THE CITY OF ROME TO EXECUTE 

AGREEMENTS FOR USE OF AMERICAN RESCUE PLAN ACT (ARPA) 
STATE AND LOCAL FISCAL RECOVERY FUNDS (SLFRF). Mayor 
Lanigan 

  
RES. NO. 261 AUTHORIZING THE MAYOR OF THE CITY OF ROME TO ENTER INTO 

A LICENSE AGREEMENT WITH KABARI WELLNESS ROME, LLC. 
Guiliano 

 
4. ADJOURNMENT 
 



BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024 
SPECIAL MEETING 
 

RESOLUTION NO. 256 
 

AUTHORIZING THE MAYOR OF THE CITY OF ROME TO ENTER  
INTO AN AGREEMENT WITH MOORE LAND SURVEYING, P.C. ($2,475.00). 

 
By _____________: 
 
 WHEREAS, Matthew Andrews, Deputy Director of Community and Economic 
Development for the City of Rome, has recommended that the City of Rome, New York, retain 
the professional services of Moore Land Surveying, P.C., for boundary survey service for 
properties located on West Dominick Street, at an amount not to exceed $2,475.00; now, therefore, 
 
 BE IT RESOLVED, by the Board of Estimate and Contract of the City of Rome, that the 
Mayor of the City of Rome is hereby authorized to enter into an agreement with Moore Land 
Surveying, P.C., for boundary survey service for properties located on West Dominick Street, at 
an amount not to exceed $2,475.00, pursuant to their attached proposal which by this reference is 
made a part of this Resolution. 
 
Seconded by _____________. 
 
AYES & NAYS:   Mayor Lanigan ____ Nash ____      Feeney ____   

Guiliano ____    Adams ____ 
 

 ADOPTED____  DEFEATED____ 
 
 
 





BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024 
SPECIAL MEETING 
                          

RESOLUTION NO. 257 
 

AUTHORIZING CHANGE ORDER NO. 4 TO CONTRACT WITH MURNANE 
BUILDING CONTRACTORS, INC., PURSUANT TO BOARD OF ESTIMATE AND 

CONTRACT RESOLUTION NO. 136 ADOPTED JUNE 15, 2023 ($771,197.00). 
 

By _____________: 
 
 WHEREAS, the Board of Estimate and Contract of the City of Rome, New York, pursuant 
to Resolution No. 136 adopted June 15, 2023, authorized the awarding of a contract to Murnane 
Building Contractors, Inc., for services relative to the Rome City Hall Health & Safety Facility 
Enhancements project, at a total contract price of $4,572,000.00; and  
 

WHEREAS, at a meeting held on December 14, 2023, the Board of Estimate and Contract 
awarded Change Order No. 1 to Murnane Building Contractors, Inc., to allow an increase of 
$539,007.00; and 

 
WHEREAS, at a meeting held on May 9, 2024, the Board of Estimate and Contract 

awarded Change Order No. 2 to Murnane Building Contractors, Inc., to allow an increase of 
$96,766.34; and 

 
WHEREAS, at a meeting held on October 24, 2024, the Board of Estimate and Contract 

awarded Change Order No. 3 to Murnane Building Contractors, Inc., to allow an increase of 
$122,657.00; and 

 
WHEREAS, it has been recommended by Matthew Andrews, Deputy Director of 

Community and Economic Development for the City of Rome, that Murnane Building 
Contractors, Inc., be awarded Change Order No. 4 for this project for a total amount not to exceed 
$771,197.00, pursuant to the attached documentation which is made part of this Resolution; now, 
therefore, 

 
BE IT RESOLVED, by the Board of Estimate and Contract of the City of Rome, New 

York, that the contract awarded to Murnane Building Contractors, Inc., pursuant to Resolution No. 
136 adopted June 15, 2023, be and is hereby amended, whereby Change Order No. 4 is hereby 
awarded, so as to modify the contract to allow for an increase of $771,197.00; and 

 
BE IT FURTHER RESOLVED, that the total amount of Change Order No. 4 as described 

hereinabove shall be an amount not to exceed $771,197.00, increasing the total contract price to 
$6,101,627.34; and 

 
 
 



BE IT FURTHER RESOVLED, Resolution No. 136, shall otherwise remain as originally 
adopted on June 15, 2023 and amended in prior change orders. 

 
Seconded by ____________. 
 
AYES & NAYS:   Mayor Lanigan ____ Nash ____      Feeney ____   

Guiliano ____    Adams ____ 
 

 ADOPTED____  DEFEATED____ 
 









BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024 
SPECIAL MEETING 
 

RESOLUTION NO. 258 
 

AUTHORIZING SETTLEMENT OF CLAIM BY  
DELORIS FERLO FOR THE AMOUNT OF $500.00. 

 
By ______________: 
 
 WHEREAS, Deloris Ferlo, residing in Rome, New York made a claim to the City of Rome, 
New York, for property damages allegedly caused by the City of Rome; and 
 
 WHEREAS, Deloris Ferlo has accepted the settlement offer by the City of Rome in the 
amount of Five Hundred and 00/100 Dollars ($500.00) in full settlement of the claim against the 
City of Rome; now, therefore,  
 
 BE IT RESOLVED, by the Board of Estimate and Contract of the City of Rome, New 
York, that it does hereby authorize the Corporation Counsel of the City of Rome to settle the claim 
of Deloris Ferlo against the City of Rome in the amount of Five Hundred and 00/100 Dollars 
($500.00); and  
 
 BE IT FURTHER RESOLVED, that the Corporation Counsel is hereby authorized to affect 
such settlement upon receipt of an executed general release and stipulation discontinuing action 
from the aforesaid claimant; and  
 
 BE IT FURTHER RESOLVED, that the Corporation Counsel is further authorized to draft 
and execute such other and further documentation as may be necessary to affect such settlement.  
 
Seconded by _________________. 
 
AYES & NAYS:   Mayor Lanigan ____ Nash ____      Feeney ____   

Guiliano ____    Adams ____ 
 

 ADOPTED____  DEFEATED____ 
 



BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024    
SPECIAL SESSION 
                       

RESOLUTION NO. 259 
 

AUTHORIZING CHANGE ORDER NO. 2 TO CONTRACT WITH HOME 
OWNERSHIP CENTER (HOC), PURSUANT TO ORIGINAL BOARD OF ESTIMATE 

AND CONTRACT RESOLUTION NO. 203 ADOPTED SEPTEMBER 28, 2023. 
 

By __________________: 
 
 WHEREAS, the Board of Estimate and Contract of the City of Rome, New York, pursuant 
to Resolution No. 203 adopted September 28, 2023, authorized an agreement with the Home 
Ownership Center (HOC), to provide program delivery and administration of the State and Local 
Fiscal Recovery Fund American Rescue Plan Act Funded Rome Owner-Occupied Residential 
Rehabilitation Program, at a total amount not to exceed $575,000.00 including a 15% 
administration fee; and 
 

WHEREAS, at a meeting held on September 26, 2024, the Board of Estimate and Contract 
adopted Resolution No. 220, awarding Change Order No. 1 to the Home Ownership Center (HOC) 
for an increased amount not to exceed $500,000.00; and 

 
WHEREAS, it has been recommended by Matthew Andrews, Deputy Director of the 

Department of Community and Economic Development for the City of Rome, that the Home 
Ownership Center (HOC), be awarded Change Order No. 2 to extend the original agreement for 
one (1) additional year with the new deadline of December 15, 2025; now, therefore, 

 
BE IT RESOLVED, by the Board of Estimate and Contract of the City of Rome, New 

York, that Change Order No. 2 be awarded to the Home Ownership Center (HOC), pursuant to 
Resolution No. 203 adopted September 28, 2023, to modify the original contract to extend the 
original agreement for one (1) additional year with the new deadline of December 15, 2025; and 

 
BE IT FURTHER RESOLVED, that Resolution No. 203 shall otherwise remain as 

originally adopted on September 28, 2023.  
 
Seconded by ________________. 
 
AYES & NAYS:   Mayor Lanigan ____ Nash ____      Feeney ____   

Guiliano ____    Adams ____ 
 

 ADOPTED____  DEFEATED____ 
 



BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024 
SPECIAL MEETING 
  

RESOLUTION NO. 260 
 

AUTHORIZING THE MAYOR OF THE CITY OF ROME TO EXECUTE 
AGREEMENTS FOR USE OF AMERICAN RESCUE PLAN ACT (ARPA) STATE 

AND LOCAL FISCAL RECOVERY FUNDS (SLFRF). 
 

By _______________: 
 
 WHEREAS, the Common Council of the City of Rome, New York, has approved the use 
of American Rescue Plan Act (ARPA) State and Local Fiscal Recovery Funds (SLFRF) for the 
following projects: 
 
Lake Delta FD equipment and building repairs - $12,500.00 
Stanwix Heights FD equipment and building repairs - $12,500.00; now, therefore,  
 
 BE IT RESOLVED, by the Board of Estimate and Contract of the City of Rome, New 
York, that it does hereby authorize the Mayor of the City of Rome, New York, to execute 
agreements to for the use of American Rescue Plan Act (ARPA) State and Local Fiscal Recovery 
Funds (SLFRF) with the above mentioned organizations. 
 
Seconded by ______________. 
 
AYES & NAYS:   Mayor Lanigan ____ Nash ____      Feeney ____   

Guiliano ____    Adams ____ 
 

 ADOPTED____  DEFEATED____ 
 
 
 



BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024 
SPECIAL MEETING 
 

RESOLUTION NO. 261 
 

AUTHORIZING THE MAYOR OF THE CITY OF ROME TO 
ENTER INTO A LICENSE AGREEMENT WITH KABARI WELLNESS ROME, LLC. 

 
By _____________: 
 
 WHEREAS, at a meeting held on November 13, 2024 the Common Council of the City of 
Rome, New York, adopted Resolution No. 159, authorizing the City to accept the donation and 
conveyance of the former Saint Mary’s Church and certain adjacent property on the 200 block of 
West Liberty Street; and 
 

WHEREAS, Joseph Guiliano, Commissioner of Public Works for the City of Rome, has 
recommended that the City of Rome, New York, enter into a License Agreement with Kabari 
Wellness Rome, LLC, to allow the City to enter on the property of the former Saint Mary’s Church 
and certain adjacent property on the 200 block of West Liberty Street to begin demolition work 
prior to the City formally taking ownership; now, therefore, 

 
 BE IT RESOLVED, by the Board of Estimate and Contract of the City of Rome, that the 
Mayor of the City of Rome is hereby authorized to enter into a License Agreement with Kabari 
Wellness Rome, LLC, to allow the City to enter on the property of the former Saint Mary’s Church 
and certain adjacent property on the 200 block of West Liberty Street to begin demolition work 
prior to the City formally taking ownership. 
 
Seconded by _____________. 
 
AYES & NAYS:   Mayor Lanigan ____ Nash ____      Feeney ____   

Guiliano ____    Adams ____ 
 

 ADOPTED____  DEFEATED____ 
 
 


	ADP5011.tmp
	BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024
	RESOLUTION NO. 256


	ADP9876.tmp
	BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024
	RESOLUTION NO. 257
	AUTHORIZING CHANGE ORDER NO. 4 TO CONTRACT WITH MURNANE BUILDING CONTRACTORS, INC., PURSUANT TO BOARD OF ESTIMATE AND CONTRACT RESOLUTION NO. 136 ADOPTED JUNE 15, 2023 ($771,197.00).



	ADPBAC3.tmp
	BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024
	SPECIAL SESSION
	RESOLUTION NO. 259
	AUTHORIZING CHANGE ORDER NO. 2 TO CONTRACT WITH HOME OWNERSHIP CENTER (HOC), PURSUANT TO ORIGINAL BOARD OF ESTIMATE AND CONTRACT RESOLUTION NO. 203 ADOPTED SEPTEMBER 28, 2023.
	WHEREAS, the Board of Estimate and Contract of the City of Rome, New York, pursuant to Resolution No. 203 adopted September 28, 2023, authorized an agreement with the Home Ownership Center (HOC), to provide program delivery and administration of the ...



	ADPE3C9.tmp
	BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024
	RESOLUTION NO. 258


	ADPB0CA.tmp
	BOARD OF ESTIMATE AND CONTRACT             NOVEMBER 21, 2024
	RESOLUTION NO. 261
	ENTER INTO A LICENSE AGREEMENT WITH KABARI WELLNESS ROME, LLC.






